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Goal
2

Highly Qualified Personnel
Recruit, retain, and develop professionally qualified personnel.

The Whitfield County Schools Five-Year Strategic Plan 
lists four objectives for Highly Qualified Personnel, 

each with several action steps. We focused on three of 
those action steps during this second year.

Second-Year Focus

The district’s partnership with Dalton State 
College brought student teachers to lead Power 
Lunches for students in the community.

Staff participated in 23,360 hours of professional 
development at the school and district levels during 
fiscal 2016.
The Saturday 
teacher-led sessions 
at Edcamp Whitfield 
were one of the 
ways staff received 
professional learning.

Professional Development in Whitfield County Schools

The district launched the Aspiring 
Leaders Program to identify and 
develop future leaders who have the 
dispositions, knowledge, and ability 
to strengthen our system and our 
community as effective school leaders.

The first cohort will include 21 district 
employees with a desire to serve in 
leadership roles and who are willing 
to enroll in a leadership certification 
program if not currently certified.

Teacher Retention

83%
Georgia

88%
Whitfield

Valley Point Middle School teacher Kali Tomlinson leads 
a training session during Edcamp Whitfield at New Hope 
Middle School.
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I have felt supported as I transitioned 
into this new position. The new teacher 
activities helped me learn … and also 
gave me opportunities to learn from 
model teachers.

—Anonymous – New Teacher Induction Survey

76% 
of teachers have 
earned advanced 

degrees

15 
years of education 
experience is the 
average for our 

teachers

1,626 
teachers and 
support staff 

work for Whitfield 
County Schools

21 
participants in 

Aspiring Leaders 
Program (ALP)

Train tomorrow’s leaders today  
Developed and implemented an ongoing leadership support 
program.

Partner with colleges  
Strengthened relationships with accredited teacher education 
programs.

Increase staff training  
Worked with schools and departments to schedule and facilitate 
professional development opportunities.

“ ”Action Steps

New teachers listen to an ethics presentation by Professional 
Standards Commission during their orientation.

Dalton State College students and school 
district staff collaborate to serve families 
during summer power lunches in the Eastside 
community.

The district hosted 144 
teacher candidates and 

interns from local colleges 
and universities.


