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GoalGoal

Finance
Ensure fiscal stability and increase reserves through sound 
financial practices.

The Whitfield County Schools Five-Year Strategic Plan 
lists two objectives for Finance, each with several 

action steps. We focused on one of those action steps 
during this second year.

Second-Year Focus

On March 21, 2017, voters 
approved the 
Education Special 
Purpose Local 
Option Sales Tax 
(ESPLOST) by 
a 3-to-1 margin. 
This funding pays 
for capital improvements 
that will include new middle schools for 
North Whitfield and Valley Point.
The funds will also be used to build a 
new gym at Westside Middle School 
and a new car loop to improve safety at 
Tunnel Hill Elementary.

76% Approval for ESPLOST

Monitoring peak demand times to cut energy rates.

Energy Conservation Sparks Budget Savings
The school district has saved 
nearly $120,000 in utility 
charges since staff began to 
focus on energy conservation.
The annual savings and 
rebates that came with the 
complete renovation of Eastside 
Elementary total more than 
$45,000.
Upgrading gym lights, migrating 
from physical to virtual servers, 
and updating HVAC systems 
make up the rest of the savings. 
Operations staff continues to 
analyze data to further reduce 
energy consumption.

Whitfield County Schools is the 
27th largest of Georgia’s 180 public 
school districts and ranks 131st 
in spending per pupil according 
to expenditure reports published 
by the Georgia Department of 
Education.
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Reduce Demand Charge by staggering startup 
of HVAC systems, kitchen/oven startup, timing 
of turning on lights. Spread energy demand 
over time to reduce Peak Demand.

March 16, 2017, at 7:05 a.m. 
Peak kWh 33.53 
Demand Charge $4,033 
Total Bill for Month $6,874

Demand Charge Represents 
58.7% of Bill

Example of Peak Demand / 
Demand Charge
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With everyone working together to 
budget conservatively, we have been 
able to complete long-needed updates 
to facilities for students.

—Kelly Coon – Chief Financial Officer

$8,548
average spending 

per pupil in 
Whitfield County 

Schools

$333k
in diesel fuel savings 

funded three  
full-size buses and 
two activity buses

36%
of facilities 

automatically 
monitor power 
consumption

100%
implementation of  

Energy Star 
software

Plan for the future  
Develop five-year financial and debt plans based on priorities 
defined by the district strategic plan.

“
”Action Steps Inventory Progress

13 of 18 Phases Complete

1. Projectors
2. Interactive Boards
3. New wireless access points
4. New wireless network switches
5. Windows laptops
6. Chromebooks
7. Mobile Technology Device Carts
8. Desktop Computers
9. iPads
10. Other Tablets
11. Port Replicators
12. Printers
13. Monitors

Remaining phases include other general 
classroom equipment, office copiers, 
Exceptional Student Services equipment, 
and specialized equipment including 
music rooms, broadcast equipment, etc. 
in elementary schools; band rooms, gym 
equipment, science labs, etc. in middle 
schools; and science labs, band rooms, 
auditorium/theatre equipment, athletic 
equipment, etc. in high schools.

The Whitfield County Board of Education 
approved funding to add four graduation 

coaches to support objectives  
associated with Goal 1,  

Instruction & Assessment.


