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Goal
5

Operations
Provide safe and efficient facilities, maintenance, and 
transportation services.

The Whitfield County Schools Five-Year Strategic Plan 
lists three objectives for Operations, each with several 
action steps. We focused on one of those action steps 

during this second year.

Second-Year Focus
Facilities Updates

New Classroom Flooring 
• Northwest High School
• Westside Middle School

Hallways Painted 
• New Hope Middle School
• Pleasant Grove Elementary
• Northwest High School
• Dawnville Elementary School

Athletic Facilities
• Football field & track at 

Northwest High School
• New gym and baseball/softball 

field at Eastbrook Middle School
• Playground at Pleasant Grove 

Elementary
• Athletic play field at New Hope 

Elementary

Some improvements made last year include:

New Hope Elementary students enjoy their new athletic play field.

The total modernization of Eastside Elementary School completed last year included LED lighting, 
new HVAC and automated controls systems, roofing, and insulation.

Eastside Modernization Project Complete

Eastside Elementary School Ribbon Cutting Ceremony



2017 – Whitfield County Schools Progress Report – 15

We are very proud of the upgrades in our 
facilities at Northwest. The Operations 
department worked collaboratively with 
us to make sure that we were part of the 
process which was great.

—Britt Adams – Northwest High School Principal

80%
of school gyms now 
have energy efficient 

LED lighting

2
schools (DES, PGE) 
received complete 

HVAC upgrades  
this year

52%
average wattage 
reduction due to 
LED gym lighting 

retrofits

100%
modernization of 

Eastside with LEDs, 
HVAC, roofing, 

insulation & more

Improve energy efficiency  
Enhanced energy efficiency through renovations of HVAC, 
electrical, lighting, and mechanical systems.

“ ”Action Steps

The 2017 Whitfield County Schools Employees of the Year are, from 
left, Janice Bagley (Office Professional), Paula Brazil (Nutrition), 
JJ Sherlin (Maintenance), William Cantrell (Technology), and April 
Mauldin (Transportation). They were honored during the annual 
Employee Celebration and featured on a billboard in Dalton.

The upgraded LED gym lights at New Hope 
Middle School provide brighter light using less 
energy. The district now has 17 of 21 gyms 
equipped with energy-efficient LED lighting.

An upgraded HVAC system 
with automated controls is 
being piloted at Valley Point 

Elementary with a goal of 
reducing energy consumption 

and saving more money.

In an effort to help reduce repair costs and improve efficiency, 
we were able to purchase five new route buses at $91,290 
each, or $456,450, and two smaller activity buses for $111,250.

New Buses for Students

Whitfield County School buses carry 
9,800 riders on 125 bus routes every 
day. Including activity buses, the bus 
garage maintains 173 buses that drive 
approximately 1.2 million miles a year.

Did you know?


