
Aspiring Leaders Program
Frequently Asked Questions

Why is the district offering an Aspiring Leaders Program?
In order to build a system of excellence, Whitfield County Schools needs leaders who work daily to make
a difference in the lives of children.  The district sees the need to expand its team of dedicated,
dynamic leaders by developing, nurturing, and supporting future leaders who have the
dispositions, knowledge, and ability to strengthen our system and our community as effective
school leaders.

The application requires a recommendation form.  Can any administrator complete this form?
The recommendation form should be completed electronically by your current school principal.  A link to
this form will be emailed to the administrator at the address you provide.  If a candidate is within one year
of working with a new principal, the form may be completed by the former principal. In either case, the
reference should be completed by a current employee of Whitfield County Schools.

What does “previous or current leadership experiences” mean?
All WCS employees who aspire to future administrative or supervisory roles are eligible to apply to the
Aspiring Leaders Program.  A formal leadership role in the district, however, is not required to apply.
Candidates who can demonstrate previous or current leadership experiences are eligible.  These
experiences may include, but are not limited to, lead teacher, Scout leader, community event organizer, RTI
leader, support services leader, committee chair, eLearning specialist, etc.  If you are unsure whether your
experience meets the criteria, please contact Michelle Caldwell at michelle.caldwell@wcsga.net.

How are candidates selected to participate in the program?
The Aspiring Leaders Program utilizes a rigorous multi-step process to select participants.  A selection
panel reviews all of the applications anonymously and uses a rubric to score written responses.  Two
readers review each written response and, if the scores differ by more than one point, a third reader scores
the essay.  The two highest scores are used in the candidate’s overall score.  Based on the scores from the
written response and the recommendations, candidates are chosen to move to the next phase of the
process, which includes a face-to-face interview and a writing task.  Each member of the interview panel (at
least three people) uses a rubric to rate each candidate. A specialized rubric is used to score the response
to the performance task.  These scores are combined with the scores from the first phase to reach a total
score for each candidate.  Based on the size of the cohort, candidates with the highest scores are
accepted into the program.

If I am accepted and complete the Aspiring Leaders Program will I be guaranteed a position as an
assistant principal?
The Aspiring Leaders Program is not only designed for potential assistant principals, but also for additional
future leadership positions such as curriculum leaders, principals, and district office personnel. Anyone who
completes the program and is interested in a leadership position should apply for posted vacancies.
Although no one is guaranteed a position, our hope is that program participants will be very well prepared
and will stand out in the selection process.
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